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5 ?&’ ﬁloyees at all' levels in the organization have a
= 15’f of pride in the District, and the role they play.
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" There remains a significant level of mistrust
petween line employees and District management.
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° JrWJH r’ <0) Q'r"p andrar et e effort, torbreak™
rlovvn he communlcatlon parriers and levels of
(Iums‘- ‘that have been building for several years.
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Jn armatlon Technology (IT) functions are
et -ﬁtered and disorganized throughout the District.
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= The Strategic Management and Communications
Department is illogically structured.

The concept of co-manager at the division level
has created more problems than it has solved.
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ISEHt E t dITECtOI’ and co- Manager p05|t|ons

EOWVET: | anagement levels of organizational units
r,ch .vcannot pe justified.
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Fi:,_.,,-nmate consultation with the Employee
- Association, per the MOU, before making a final
decision on the 24-hour alternative work schedule.

Create a new Information Technology Department,
and consolidate all IT functions.
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"[he_ FFI(‘ Hes: \.rl BeEeht Departmentinte
Iz 1 e peratlons and engineering departments

|ronmental Compliance and Recreation
fments are being combined into a new
aI Resources Department.

:: {-EF_he" District will complete a full, open, and
transparent class and compensation study by
12/31/2008.



, '|ianonymous written comments on all
car ndidates.

ﬁe Human Resources Department will play a
= central role in employee recruitment, retention,
~~ and disciplinary matters.

The Fleet Manager will have final say, subject to
GM review, of all vehicle replacement and
purchase recommendations.
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CJOEl) IJ_: foster career development, open

COINT inications, and help better define the
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= The Dlstrlcts goal will be to have all department
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~ heads work on an at-will basis, under contract
- to the General Manager.
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JE2r, to) repeat the employee/management

SEisfaction survey. The survey will be carried out

I Qe ober, 2009, and will gauge progress on
m_-ﬁ aJ erganizational issues.
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j. new employee driven, employee recognition
- program will be developed and implemented.
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elinlnrziElels ‘of nine PErmanent poesitions, the
rlerruru of five management positions, and the
feclelss] Jcatlon of three positions.
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'__.; 6 oyees directly affected by the changes have
~ been notified.
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o J‘me_)rr( 5. 0)0 C\C moetientwilleertor
BWEIESalaries toia point no more than 8%
ruoovrﬂ ‘the top of the range of the lower

oo: Ion The salary would then be frozen,

-~ or’ “Y-orated” until such time that market or
.* ‘cost of living increases (COLA) bring the
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| _- “salary back into the new range.
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® 2 25i rgl_r.ed et errlrr ORthENEOrganiZatio
Wil o e avmgs off approximately $1.4 million.
e SE]rF‘ reductions will help the District albsorb
OFDJ cted 2009 budget increases in COLA’s, and

site 'and POWEr COSts.
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’ JAnRUERY 2008 | anuany 2009 |
anager 1
_ eads 7
3partment Heads 5 0
ger 10 14
-:__._-n;;."'v anager 10 0
.ﬁﬁ'ﬁermtendent 1 1
— 7 Sug_e_rwsor 16 15
| General counsel 7 sr Deputy Counsel 2 2
Management Sub-total 51 40
Non-Management Sub-total 261 264
Total Budgeted Positions 312 303
Management/Staff Ratio 75 158

*rounded
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